
2/22/12 Addressing the challenge of inmate rape.

1/6ZZZ.thefreelibrar\.com/_/print/PrintArticle.asp[?id=135241642

AGGUHVVLQJ WKH FKDOOHQJH RI LQPDWH UDSH.
PULQW

Title Annotation: CT FEATURE

Author: Moss, Anadora (Andie); Wall, Ashbel T., II

Geographic Code: 1USA

Date: Aug 1, 2005

Words: 2641

Publication: Corrections Toda\

ISSN: 0190-2563

WLWK WKH SDVVDJH RI WKH PULVRQ RDSH EOLPLQDWLRQ AFW (PREA) LQ 2003, WKH VSRWOLJKW ZDV WXUQHG
RQ DQ LVVXH WKDW KDG EHHQ LQ WKH VKDGRZV IRU D ORQJ WLPH. IQPDWH-RQ-LQPDWH (1) VH[XDO DVVDXOW
KDV FDSWXUHG PHGLD DWWHQWLRQ DQG JHQHUDWHG FRQVLGHUDEOH FRQWURYHUV\. AGYRFDWHV DUH
PRQLWRULQJ WKH VLWXDWLRQ DQG VRPH ODZVXLWV KDYH EHHQ ILOHG. TKH DOOHJDWLRQV DUH HPEDUUDVVLQJ WR
WKH SURIHVVLRQ DQG HPRWLRQDOO\ GHYDVWDWLQJ WR WKRVH LQYROYHG LQ DFWXDO LQFLGHQWV. TKH OHDGHUVKLS
RI VRPH DJHQFLHV LV LQGLFDWLQJ WKDW WKH QXPEHU RI UHSRUWHG FDVHV KDV VWDUWHG WR FOLPE DV
DWWHQWLRQ QRZ LV IRFXVHG RQ WKH VXEMHFW. 

HDV WKH FRUUHFWLRQV ILHOG QRW EHHQ LQ WKLV SRVLWLRQ EHIRUH? IQGHHG, ZKHQ VWDII VH[XDO
PLVFRQGXFW HPHUJHG DV DQ LVVXH LQ WKH HDUO\ 1990V, WKH VXUURXQGLQJ G\QDPLFV IHOW YHU\ PXFK WKH
VDPH. SWDII VH[XDO PLVFRQGXFW UHPDLQV D VLJQLILFDQW FRQFHUQ IRU WKH ILHOG. IQ IDFW, PREA'V
SURYLVLRQV FRYHU WKLV VXEMHFW DV ZHOO DV LQPDWH-RQ-LQPDWH VH[XDO DEXVH. HRZHYHU, RYHU WKH
FRXUVH RI WKH SDVW 15 \HDUV, WKH ILHOG KDV ULVHQ WR WKH FKDOOHQJH RI VWDII VH[XDO PLVFRQGXFW,
HPEDUNLQJ RQ D SURFHVV WKDW KDV EURXJKW LW IURP D IORXQGHULQJ DQG GHIHQVLYH SRVWXUH WR WKH SRLQW
ZKHUH WKH ILHOG KDV D VWURQJ VHW RI WRROV WR GHDO ZLWK WKH SUREOHP. 

HRZ GRHV WKH H[SHULHQFH ZLWK VWDII VH[XDO PLVFRQGXFW LQIRUP D UHVSRQVH WR WKH FKDOOHQJH RI
LQPDWH-RQ-LQPDWH VH[XDO DEXVH? TKH IROORZLQJ EULHIO\ UHYLHZV WKH KLVWRU\ RI WKH SURIHVVLRQ'V ZRUN
RQ DGGUHVVLQJ VWDII VH[XDO PLVFRQGXFW. IW GUDZV RQ WKH H[SHULHQFH RI WKH SDVW 15 \HDUV DQG
FRQVLGHUV WKH DSSOLFDELOLW\ RI WKHVH LGHDV, VWUDWHJLHV DQG WHFKQLTXHV WR WKH SUREOHP RI
YLFWLPL]DWLRQ E\ RWKHU LQPDWHV. WKDW DSSURDFKHV FDQ EH DGDSWHG WR WKLV SULRULW\ LQ WKH
FRUUHFWLRQV SURIHVVLRQ? WKDW PRGLILFDWLRQV PXVW EH PDGH? WKDW JDSV LQ NQRZOHGJH H[LVW? 

A S\VWHPLF ASSURDFK 

WKHQ D ULVLQJ WLGH RI VWDII VH[XDO PLVFRQGXFW FDVHV RFFXUUHG LQ WKH HDUO\ 1990V, WKH NDWLRQDO
IQVWLWXWH RI CRUUHFWLRQV PRYHG TXLFNO\ WR SURYLGH LQIRUPDWLRQ, WHFKQLFDO DVVLVWDQFH DQG WUDLQLQJ WR
WKH ILHOG. NIC UHDOL]HG WKDW D V\VWHPLF DSSURDFK ZDV QHHGHG DQG EHJDQ LWV WHFKQLFDO DVVLVWDQFH
WR WKH ILHOG LQ 1996 E\ LQLWLDWLQJ WKH WUDLQLQJ SURJUDP "AGGUHVVLQJ SWDII SH[XDO MLVFRQGXFW,"
GXULQJ ZKLFK D WHPSODWH RI RSHUDWLRQDO DQG SROLF\ FRQVLGHUDWLRQV WR DGGUHVV VWDII VH[XDO
PLVFRQGXFW ZDV LQWURGXFHG. TKLV DSSURDFK ZDV FRQVLGHUHG "V\VWHPLF" UDWKHU WKDQ IRFXVHG RQ
DQ\ VLQJOH DVSHFW RI DQ RUJDQL]DWLRQDO UHVSRQVH WR VWDII VH[XDO PLVFRQGXFW. 
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TKLV HDUO\ DZDUHQHVV ZDV GULYHQ E\ WKH SROLF\ DQG SUDFWLFH HPHUJLQJ IURP VHYHUDO KLJKO\ YLVLEOH
ODZVXLWV LQ ZRPHQ'V IDFLOLWLHV. TR UHVSRQG HIIHFWLYHO\, D FRPSUHKHQVLYH VWUDWHJ\ ZDV QHHGHG WKDW
DGGUHVVHG PRUH WKDQ WKH "VH[." SWDII VH[XDO PLVFRQGXFW FDVHV PXVW EH YLHZHG LQ WKH FRQWH[W RI
DQ RUJDQL]DWLRQ'V FXOWXUH DQG SUDFWLFH. IQ RWKHU ZRUGV, WKHVH LQFLGHQWV FDQ HPHUJH DV V\PSWRPV
RI RWKHU SUREOHPV LQ WKH FRUUHFWLRQDO VHWWLQJ ZKHUH WKH\ DULVH. E[SHULHQFH UHYHDOV, KRZHYHU, WKDW
ZHOO-UXQ IDFLOLWLHV DOVR FDQ EH YXOQHUDEOH WR HYHQWV RI VH[XDO DVVDXOW DQG PLVFRQGXFW. 

TKH "V\VWHPLF DSSURDFK" IRFXVHV RQ HIIHFWLYH FRUUHFWLRQDO PDQDJHPHQW DQG SUDFWLFH DV
RSSRVHG WR DQ DG KRF UHVSRQVH WR D JLYHQ FULVLV. IW FUHDWHV D PXOWLIDFHWHG DSSURDFK LQ ZKLFK
PDQ\ XQLWV ZRUN WRJHWKHU DQG DOO FRPSRQHQWV RI WKH V\VWHP SDUWLFLSDWH LQ DQ LQWHJUDWHG
UHVSRQVH. UQOLNH VRPH LVVXHV WKDW SODFH WKH IRFXV RQ D VSHFLILF SLHFH RI WKH RYHUDOO RSHUDWLRQ,
DQ HIIHFWLYH DSSURDFK WR VWDII VH[XDO PLVFRQGXFW LQYROYHV XQLWV DV GLYHUVH DV FXVWRG\, KXPDQ
UHVRXUFHV, PHGLFDO DQG PHQWDO KHDOWK, SROLF\, WUDLQLQJ, FODVVLILFDWLRQ, SURJUDP VHUYLFHV DQG WKH
OHJDO RIILFH, FRPELQHG ZLWK D UHVSRQVH WKURXJK SXEOLF LQIRUPDWLRQ VWUDWHJLHV. 

PUHYHQWLRQ, IQWHUYHQWLRQ AQG PXQLVKPHQW 

AV D ILUVW VWHS, WKH LVVXH PXVW EH FOHDUO\ QDPHG. AOWKRXJK WKHUH ZDV XQFHUWDLQW\ DERXW WKH
SUHYDOHQFH RI VWDII VH[XDO PLVFRQGXFW, LW ZDV HVVHQWLDO WKDW WKH ILHOG DFNQRZOHGJH WKH SUREOHP
DQG FRPPLW LWVHOI WR GHDOLQJ ZLWK LW. IQGHHG, UHVSHFWHG SURIHVVLRQDO RUJDQL]DWLRQV, VXFK DV WKH
APHULFDQ CRUUHFWLRQDO AVVRFLDWLRQ, WKH AVVRFLDWLRQ RI SWDWH CRUUHFWLRQDO AGPLQLVWUDWRUV, WKH
APHULFDQ JDLO AVVRFLDWLRQ, WKH APHULFDQ PUREDWLRQ DQG PDUROH AVVRFLDWLRQ DQG WKH NDWLRQDO
SKHULIIV' AVVRFLDWLRQ, KDYH DOO DGRSWHG UHVROXWLRQV FRQGHPQLQJ VWDII VH[XDO PLVFRQGXFW DV DQ
HJUHJLRXV YLRODWLRQ RI SURIHVVLRQDO ERXQGDULHV DQG RQH WKDW FRPSURPLVHV WKH ILHOG'V FRUH
PLVVLRQ RI SXEOLF VDIHW\. SWDWXWHV WKDW VXEMHFW SHUSHWUDWRUV WR FULPLQDO SURVHFXWLRQ KDYH EHHQ
HQDFWHG LQ DOPRVW HYHU\ VWDWH. MDQ\ DJHQFLHV KDYH IUDQNO\ DQG IRUWKULJKWO\ LGHQWLILHG WKLV EHKDYLRU
DV D VHULRXV SUREOHP DQG GHGLFDWHG WKHPVHOYHV WR HOLPLQDWLQJ WKLV PLVFRQGXFW. SLPLODUO\, WKH
FRUUHFWLRQV ILHOG KDV DFNQRZOHGJHG WKDW LQPDWH-RQ-LQPDWH VH[XDO DVVDXOW RFFXUV LQ LQVWLWXWLRQV
DQG DUH SOHGJLQJ UHVRXUFHV WR LWV SUHYHQWLRQ, LQWHUYHQWLRQ DQG SXQLVKPHQW. 

PROLF\. OQFH WKH LVVXH KDV EHHQ "QDPHG," PHDQLQJ DFNQRZOHGJHG ZLWKLQ DQ DJHQF\, WKH
IRXQGDWLRQ IRU D YLJRURXV UHVSRQVH UHVWV RQ SROLF\. TKH SROLF\ PXVW EH VWURQJ DQG XQDPELJXRXV,
ZLWK FOHDU GHILQLWLRQV DQG GHVFULSWLRQV RI SURKLELWHG EHKDYLRU. TKH HPSKDVLV LV RQ ]HUR
WROHUDQFH--WKDW DOO FDVHV ZLOO EH LQYHVWLJDWHG DQG, LI IRXQGHG, ZLOO UHVXOW LQ DQ HPSKDWLF UHVSRQVH
XS WR DQG LQFOXGLQJ WHUPLQDWLRQ. PROLF\ VSHDNV WR VXFK FRQVLGHUDWLRQV DV PDQGDWRU\ UHSRUWLQJ E\
VWDII, PXOWLSOH FKDQQHOV IRU LQPDWHV WR UHSRUW, SURWHFWLRQ DQG SURKLELWLRQ RQ UHWDOLDWLRQ, DQG
LQYHVWLJDWLYH SURWRFROV WKDW LQFOXGH FOHDU FKDQQHOV RI DXWKRUL]DWLRQ IRU DFWLRQ. TKH SROLF\ DOVR
SUHVFULEHV WUDLQLQJ IRU VWDII DQG RULHQWDWLRQ RI LQPDWHV, FRQQHFWLRQV WR PHGLFDO DQG PHQWDO KHDOWK
VHUYLFHV DQG UHODWLRQVKLSV ZLWK RXWVLGH DXWKRULWLHV VXFK DV ODZ HQIRUFHPHQW SHUVRQQHO DQG
FRPPXQLW\ KRVSLWDOV. 

TUDLQLQJ. IW LV HVVHQWLDO WKDW VWDII, YROXQWHHUV DQG FRQWUDFWRUV DW DOO OHYHOV RI WKH RUJDQL]DWLRQ EH
WUDLQHG RQ WKH FRQWHQWV RI WKH SROLF\. IQ DGGLWLRQ WR LPSDUWLQJ LQIRUPDWLRQ, WUDLQLQJ VHUYHV DV DQ
RSSRUWXQLW\ IRU REWDLQLQJ EX\-LQ. TKH LVVXH LV QRW RQH RI VH[, QRU LV LW D "ZRPHQ'V LVVXH." SWDII
VH[XDO PLVFRQGXFW FDVHV DULVH LQ DOO IRXU TXDGUDQWV: PDOH VWDII-IHPDOH RIIHQGHUV, IHPDOH VWDII-
IHPDOH RIIHQGHUV, IHPDOH VWDII-PDOH RIIHQGHUV DQG PDOH VWDII-PDOH RIIHQGHUV. PHUVRQQHO DW DOO
OHYHOV DQG LQ DOO FDWHJRULHV RI WKH RUJDQL]DWLRQ DUH DW ULVN. LLQH VWDII DQG VXSHUYLVRUV DSSUHFLDWH
WKH VHULRXVQHVV RI WKH LVVXH ZKHQ WKH\ VHH WKDW LW LV D PDWWHU RI VRXQG FRUUHFWLRQV; VHFXULW\ LV
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FRPSURPLVHG ZKHQHYHU SURIHVVLRQDO ERXQGDULHV EUHDN GRZQ DQG UHODWLRQVKLSV EHFRPH
SHUVRQDO RU LQWLPDWH. IQ DGGLWLRQ, YLFWLPV LQFXU GDPDJH IURP WKH YLRODWLRQ RI WUXVW LQKHUHQW LQ VWDII
VH[XDO PLVFRQGXFW. AGPLQLVWUDWRUV VKRXOG EH UHPLQGHG WKDW WKH\ DUH YXOQHUDEOH WR ODZVXLWV DQG
OLDELOLW\ LI WKH\ IDLO WR KDYH HIIHFWLYH VWUDWHJLHV LQ SODFH WR GHDO ZLWK VWDII VH[XDO PLVFRQGXFW. SRPH
H[HFXWLYH-OHYHO DGPLQLVWUDWRUV KDYH HYHQ ORVW WKHLU MREV. 

OULHQWDWLRQ RI IQPDWHV. OULHQWDWLRQ RI LQPDWHV LV DOVR QHFHVVDU\. TKH\ VKRXOG EH PDGH DZDUH RI
WKHLU ULJKW WR EH IUHH IURP VXFK H[SORLWDWLRQ, LQIRUPHG DERXW UHSRUWLQJ PHFKDQLVPV DQG ZKDW WR
H[SHFW LQ WKH ZD\ RI IROORZ-XS E\ LQYHVWLJDWRUV DQG KHDOWK VHUYLFHV VWDII. IQPDWHV QHHG WR KDYH
VRPH FRQILGHQFH WKDW D FUHGLEOH DOOHJDWLRQ ZLOO EH EHOLHYHG DQG WKDW WKH\ ZLOO EH SURWHFWHG. IW LV
LPSRUWDQW WR H[SODLQ WKDW QR VDQFWLRQV ZLOO EH LPSRVHG LI WKH DOOHJDWLRQV FDQQRW EH SURYHG.
HRZHYHU, LQPDWHV ZKR DUH IRXQG WR EH O\LQJ DUH VXEMHFW WR GLVFLSOLQH MXVW DV WKH\ ZRXOG EH LQ DQ\
FDVH ZKHUH WKH\ SURYLGH IDOVH LQIRUPDWLRQ WR VWDII. 

MHGLFDO DQG MHQWDO HHDOWK. SSHFLDOL]HG WUDLQLQJ IRU PHGLFDO DQG PHQWDO KHDOWK VWDII HPSKDVL]HV
WKDW WKH\ DUH SDUW RI WKH UHVSRQVH WHDP LQ ZD\V WKDW WKH\ PD\ QRW EH LI WKH LVVXH ZHUH D PRUH
WUDGLWLRQDO VHFXULW\ EUHDFK VXFK DV FRQYH\DQFH RI FRQWUDEDQG RU WKH H[LVWHQFH RI D JDPEOLQJ
ULQJ. TKH\ PXVW KDYH WKH DSSURSULDWH WUHDWPHQW DQG UHSRUWLQJ SURWRFROV LQ SODFH DQG EH SUHSDUHG
WR VKDUH LQIRUPDWLRQ ZLWK DOO NH\ SURIHVVLRQDOV HVVHQWLDO WR WKH SURFHVV. TKLV DSSURDFK FDOOV IRU
HDFK DJHQF\ WR HQJDJH LQ D FULWLFDO SROLF\ GLVFXVVLRQ, LQFOXGLQJ FRQVLGHUDWLRQ RI UHVRXUFHV. 

IQYHVWLJDWLYH PURFHVV. TKH LQYHVWLJDWLYH SURFHVV LV DEVROXWHO\ FULWLFDO WR DQ HIIHFWLYH SURJUDP IRU
FRPEDWLQJ VWDII VH[XDO PLVFRQGXFW. SSHFLILF WUDLQLQJ PXVW HQFRPSDVV D ZLGH YDULHW\ RI
FRQVLGHUDWLRQV VXFK DV WKH JHQGHU RI WKH LQYHVWLJDWRUV, WKHLU RIILFH ORFDWLRQ DQG SODFHPHQW LQ WKH
RUJDQL]DWLRQ, WKH SK\VLFDO HYLGHQFH DQG FLUFXPVWDQFHV DYDLODEOH, WHFKQLTXHV IRU LQWHUYLHZLQJ
SUREOHPDWLF YLFWLPV, DQG WKH IHDVLELOLW\ DQG OHJDOLW\ RI VXFK WHFKQLTXHV DV FRQGXFWLQJ SRO\JUDSKV,
PRQLWRULQJ PDLO DQG SKRQH FDOOV, DQG VHFUHW WDSH UHFRUGLQJ RI SKRQH FRQYHUVDWLRQV. A VWDII
VH[XDO PLVFRQGXFW LQYHVWLJDWLRQ UHTXLUHV D VNLOOHG LQWHUYLHZHU ZKR FDQ DVN YHU\ H[SOLFLW
TXHVWLRQV ZLWKRXW DOLHQDWLQJ RU WUDXPDWL]LQJ D FRPSODLQDQW. 

MDQDJHPHQW DQG OSHUDWLRQDO IVVXHV. A SURJUDP WR DGGUHVV VWDII VH[XDO DEXVH PXVW DOVR
LQFOXGH DQ DVVHVVPHQW RI XQGHUO\LQJ PDQDJHPHQW DQG RSHUDWLRQDO SUDFWLFHV. TKHVH
FRQVLGHUDWLRQV HQFRPSDVV WRSLFV UDQJLQJ IURP IDFLOLW\ GHVLJQ DQG WKH SODFHPHQW RI FDPHUDV WR
WKH ZD\ LQ ZKLFK RYHUWLPH LV DOORFDWHG DQG LQPDWH MREV DUH DVVLJQHG. 

MHGLD. MDQDJHPHQW RI WKH PHGLD LV FULWLFDO. PURYLGHG SROLF\, WUDLQLQJ DQG SURWRFROV KDYH EHHQ
SXW LQWR SODFH, WKH DJHQF\ LV LQ D SRVLWLRQ WR UHVSRQG HIIHFWLYHO\ WR WKH HYHQW E\ HPSKDVL]LQJ LWV
]HUR-WROHUDQFH DSSURDFK DQG WKH IDFW WKDW DQ DJJUHVVLYH LQYHVWLJDWLRQ ZLWK FRQVHTXHQFHV LV
RFFXUULQJ. 

AIWHU-AFWLRQ RHYLHZ. AQ LQFLGHQW RI VWDII VH[XDO PLVFRQGXFW SURYLGHV DQ RSSRUWXQLW\ WR FHPHQW DQ
HIIHFWLYH VHW RI SUDFWLFHV. TKHVH FDVHV VHUYH DV "ZDNH-XS FDOOV" DQG OHDUQLQJ RSSRUWXQLWLHV. AQ
DIWHU-DFWLRQ UHYLHZ DQVZHUV WKH TXHVWLRQV RI KRZ WKH LQFLGHQW KDSSHQHG DQG VXFK VSHFLILFV DV
ZKR, ZKHQ DQG ZKHUH. B\ FROOHFWLQJ GDWD DQG GHYHORSLQJ D PDWUL[ RI LQFLGHQWV, WKH DIIHFWHG
RUJDQL]DWLRQ FDQ LGHQWLI\ SDWWHUQV DQG WDNH SUHYHQWLYH PHDVXUHV. 

LHDGHUVKLS. FLQDOO\, QHYHU ORVH VLJKW RI WKH IDFW WKDW OHDGHUVKLS FRXQWV. SXSSRUW IURP WKH WRS LV
HVVHQWLDO WR VXFFHVV, DQG WKH DJHQF\'V OHDGHUV PXVW GHPRQVWUDWH WKHLU SHUVRQDO FRPPLWPHQW WR
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DGGUHVVLQJ WKH SUREOHP. SXERUGLQDWHV ZLOO TXLFNO\ GHWHFW LQVLQFHULW\ RU K\SRFULV\ RI WKRVH DERYH
WKHP DQG WKH UHVXOWLQJ ODFN RI FRQILGHQFH ZLOO XQGHUPLQH DQ\ HIIRUW QR PDWWHU KRZ ZHOO SODQQHG. A
SURJUDP IRU DGGUHVVLQJ VWDII VH[XDO PLVFRQGXFW ZLOO RQO\ EH FUHGLEOH LQ DFWLRQ ZKHQ VWDII DQG
RIIHQGHUV DOLNH SHUFHLYH WKDW WKH SROLFLHV ZLOO EH IROORZHG DQG DSSURSULDWH, SURSRUWLRQDO VWHSV ZLOO
EH WDNHQ. 

TKH IPSOLFDWLRQV IRU IQPDWH-RQ-IQPDWH SH[XDO AEXVH 

TKH SURIHVVLRQ'V KLVWRU\ RI GHDOLQJ ZLWK VWDII VH[XDO PLVFRQGXFW SURYLGHV D ERG\ RI NQRZOHGJH IRU
FRQVLGHUDWLRQ LQ GHYHORSLQJ D V\VWHPLF DSSURDFK WR LQPDWH-RQ-LQPDWH VH[XDO DEXVH. MRVW RI WKH
EXLOGLQJ EORFNV DUH LGHQWLFDO--SROLF\, VWDII WUDLQLQJ, LQPDWH RULHQWDWLRQ DQG HIIHFWLYH SURJUDPPLQJ,
PHGLFDO DQG PHQWDO KHDOWK LQYROYHPHQW, FDUHIXOO\ FUDIWHG LQYHVWLJDWLYH SURWRFROV, RSHUDWLRQDO
LVVXHV, GDWD FROOHFWLRQ DQG DQDO\VLV, UHODWLRQVKLSV ZLWK RXWVLGH KHDOWK FDUH SURYLGHUV, ODZ
HQIRUFHPHQW DQG SURVHFXWRULDO DXWKRULWLHV, DQG VWURQJ OHDGHUVKLS. WKLOH PDQ\ RI WKH HOHPHQWV RI
WKHVH VWUDWHJLHV UHPDLQ VXEVWDQWLDOO\ WKH VDPH ZKHWKHU WKH LVVXH LV VWDII VH[XDO PLVFRQGXFW RU
LQPDWH UDSH, LW ZRXOG EH XQZLVH WR DVVXPH WKDW QR PRGLILFDWLRQV DUH QHHGHG. FRU H[DPSOH, LQ
ERWK LQVWDQFHV SROLF\ LQFRUSRUDWHV VXFK IDFWRUV DV FKDQQHOV RI UHSRUWLQJ DQG SURWHFWLRQ RI WKH
FRPSODLQDQW. HRZHYHU, WKH GHILQLWLRQV RI SURKLELWHG EHKDYLRUV ZLOO GLIIHU EHWZHHQ WKH WZR. A SROLF\
SHUWDLQLQJ WR LQPDWH-RQ-LQPDWH FXVWRGLDO UDSH PXVW LQFOXGH FDUHIXO ODQJXDJH DERXW SURWHFWLYH
SDLULQJ DQG "FRQVHQVXDO" UHODWLRQVKLSV WKDW DUH UHDOO\ WKH SURGXFW RI FRHUFLYH "KRRNLQJ XS"--
FRQFHSWV WKDW KDYH VSHFLDO PHDQLQJ LQ WKH FRQWH[W RI VH[XDO DEXVH SHUSHWUDWHG E\ LQPDWHV. SWDII
WUDLQLQJ RQ VWDII VH[XDO PLVFRQGXFW DQG LQPDWH-RQ-LQPDWH UDSH DOLNH PLJKW HPSKDVL]H WKH
VHFXULW\ EUHDFKHV LQYROYHG. HRZHYHU, WKH UHG IODJV WKDW VWDII VKRXOG ORRN IRU ZLOO VKLIW IURP
REVHUYDWLRQV DERXW WKH FRQGXFW RI RWKHU SHUVRQQHO WR WKH PHDQLQJ RI FHOO ILJKWV, WKH WUDQVIHU RI
SURSHUW\ RU DQ LQPDWH'V VXGGHQ GHVLUH WR FKDQJH FHOOPDWHV. 

IQYHVWLJDWLRQV LQWR VWDII VH[XDO PLVFRQGXFW QHHG QRW FRQFHUQ WKHPVHOYHV ZLWK FRQVHQW. TKH PHUH
IDFW RI VH[XDO FRQWDFW LV VXIILFLHQW IRU D FDVH WR EH GHHPHG IRXQGHG. OQ WKH RWKHU KDQG, WKH
FRPSOLFDWHG DQG WURXEOLQJ LVVXH RI FRQVHQW LQ DOO LWV YDULRXV VKDGHV RI PHDQLQJ LV DW WKH KHDUW RI
WKH LQYHVWLJDWLYH WDVN ZKHQ RQH LQPDWH DOOHJHV UDSH E\ DQRWKHU. SRPH RI WKH WHFKQLTXHV
DYDLODEOH WR LQYHVWLJDWRUV ZKHQ DOOHJDWLRQV KDYH EHHQ OHYHOHG DJDLQVW VWDII DUH QRW DV UHOHYDQW
ZKHQ WZR LQPDWHV DUH LQYROYHG ZLWK RQH DQRWKHU. PK\VLFDO FKDUDFWHULVWLFV RI DQ DOOHJHG
SHUSHWUDWRU DUH IDU OHVV XVHIXO DV HYLGHQFH ZKHQ WKH FRPSODLQDQW DQG WKH DFFXVHG OLYH WRJHWKHU
LQ WKH FORVH SUR[LPLW\ RI D FHOO RU KRXVLQJ PRGXOH. 

MHGLFDO DQG PHQWDO KHDOWK VWDII DUH H[SHFWHG WR NQRZ WKDW SURYLVLRQV SHUWDLQLQJ WR FRQILGHQWLDOLW\
DUH RYHUULGGHQ E\ WKH GXW\ WR UHSRUW HYLGHQFH RU DOOHJDWLRQV WKDW D VWDII PHPEHU KDG VH[XDO
FRQWDFW ZLWK DQ LQPDWH. E[SHULHQFH VXJJHVWV WKDW KHDOWK VHUYLFHV SURIHVVLRQDOV PD\ EH OHVV
FOHDU DERXW WKHLU REOLJDWLRQV ZKHQ DQ LQPDWH UHSRUWV WKDW KH RU VKH EHFDPH VH[XDOO\ LQYROYHG ZLWK
DQRWKHU LQPDWH WR DYRLG JUHDWHU KDUP RQ WKH SDUW RI RWKHU VH[XDO SUHGDWRUV. 

AOWKRXJK WKH IRFXV PD\ GLIIHU, WKH PDWWHU RI SULVRQ UDSH DOVR LPSOLFDWHV PDQDJHPHQW DQG
RSHUDWLRQDO TXHVWLRQV. IQ WKH FDVH RI LQPDWH-RQ-LQPDWH VH[XDO DVVDXOW, WKH UHOHYDQW
FRQVLGHUDWLRQV ZRXOG LQFOXGH FODVVLILFDWLRQ, KRXVLQJ, FURZGLQJ FRQFHUQV, VKRZHULQJ SURWRFROV
DQG GHSOR\PHQW RI VWDII DV ZHOO DV VRPH RI WKH LWHPV--IRU H[DPSOH, IDFLOLW\ GHVLJQ DQG FDPHUD
SRVLWLRQLQJ--WKDW DUH XVHIXO LQ DGGUHVVLQJ VWDII VH[XDO PLVFRQGXFW. 

DDWD FROOHFWLRQ WR LGHQWLI\ SDWWHUQV LV HVVHQWLDO LQ ERWK FDVHV. HHUH, KRZHYHU, WKH GDWD PD\ EH SXW
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WR GLIIHUHQW XVHV. E[SHULHQFH LQGLFDWHV WKDW VWDII VH[XDO PLVFRQGXFW LV ODUJHO\ VLWXDWLRQDO; LW LV WKH
SURGXFW RI FLUFXPVWDQFHV WKDW OHDG WR JUHDWHU ULVNV RI ERXQGDU\ YLRODWLRQV. II VR, WKH RSSRUWXQLWLHV
IRU GHYHORSLQJ D VWDII SURILOH ZLWK SUHGLFWLYH YDOXH PD\ EH OLPLWHG. OQ WKH RWKHU KDQG, UHVHDUFK RQ
LQPDWH FKDUDFWHULVWLFV LQGLFDWHV WKH SRVVLELOLW\ RI FRQVWUXFWLQJ DVVHVVPHQW LQVWUXPHQWV WKDW PD\
KHOS LGHQWLI\ SRWHQWLDO LQPDWH VH[XDO SUHGDWRUV DQG YLFWLPV LQ FRUUHFWLRQDO VHWWLQJV. 

WKHUHYHU WKH SRVVLELOLW\ RI FULPLQDO VH[XDO FRQWDFW RFFXUV, LW EHKRRYHV WKH SURIHVVLRQ WR
FROODERUDWH ZLWK FRPPXQLW\ UHVRXUFHV VXFK DV ORFDO KRVSLWDOV DQG GLVWULFW DWWRUQH\V. IW FDQ
DOUHDG\ EH GLIILFXOW WR SHUVXDGH SURVHFXWRUV WR WDNH RQ D FDVH RI VWDII VH[XDO PLVFRQGXFW. TKH
PXUN\ TXHVWLRQV RI FRHUFLRQ YHUVXV FRQVHQW LQ LQPDWH-RQ-LQPDWH VH[XDO DVVDXOW FDVHV SURYLGH
DQ HYHQ JUHDWHU FKDOOHQJH LQ FRQYLQFLQJ ODZ HQIRUFHPHQW RIILFLDOV WR SURVHFXWH D FDVH. 

GDSV LQ KQRZOHGJH 

COHDUO\, WKHUH DUH JDSV LQ WKH H[LVWLQJ ERG\ RI NQRZOHGJH WKDW ZLOO UHTXLUH IXUWKHU VWXG\ DV HIIRUWV
FRQWLQXH WR PRYH IRUZDUG WR UHGXFH WKH LQFLGHQFH RI LQPDWH-RQ-LQPDWH VH[XDO DVVDXOW. WKLOH
FRQWLQXLQJ WR OHDUQ DQG IRFXV RQ VWDII VH[XDO PLVFRQGXFW, EHORZ DUH H[DPSOHV RI JDSV LQ WKH
NQRZOHGJH RI LQPDWH-RQ-LQPDWH VH[XDO DEXVH: 

* TKH UROH RI UDFH DQG JDQJV DQG WKH LPSOLFDWLRQV IRU LQPDWH PDQDJHPHQW; 

* WKDW WR GR ZLWK LGHQWLILHG SHUSHWUDWRUV RYHU WKH ORQJ WHUP; 

* SWUDWHJLHV IRU PDQDJLQJ WKH YLFWLP; 

* HRZ WR GHWHUPLQH FRQVHQW YHUVXV FRHUFLRQ; 

* DHWHUPLQDWLRQ RI DFWLRQV WKDW FDOO IRU DGPLQLVWUDWLYH RU GLVFLSOLQDU\ UHPHG\ DV RSSRVHG WR
FULPLQDO VDQFWLRQV; 

* CRQVLGHUDWLRQV IRU VSHFLDO SRSXODWLRQV (H.J., MXYHQLOHV LQ DGXOW V\VWHPV, PHQWDOO\ LOO RIIHQGHUV,
JD\ DQG WUDQVJHQGHU LQPDWHV); 

* TKH HIIHFW RI LQWHUYHQWLRQV RQ WKH H[LVWLQJ LQPDWH FXOWXUH; 

* DLIIHUHQFHV LQ G\QDPLFV DFFRUGLQJ WR JHQGHU; 

* TKH UROH SOD\HG E\ GLIIHUHQW VHFXULW\ OHYHOV DQG FXVWRG\ VHWWLQJV; 

* TKH LPSOLFDWLRQV IRU ULVN WR WKH FRPPXQLW\ SRVHG E\ SHUSHWUDWRUV DQG YLFWLPV RI SULVRQ UDSH; 

* TKH LPSOHPHQWDWLRQ RI PHFKDQLVPV WKDW UHTXLUH UHSRUWLQJ E\ LQVWLWXWLRQDO SHUVRQQHO; DQG 

* SLPLODUO\, WKH LPSOHPHQWDWLRQ RI UHSRUWLQJ PHFKDQLVPV IRU SUREDWLRQHUV DQG SDUROHHV EULQJLQJ
IRUZDUG YLFWLPL]DWLRQ ZKLOH LQFDUFHUDWHG. 

AGGUHVVLQJ TKLV CKDOOHQJH 
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AOWKRXJK HYHU\WKLQJ WKDW PXVW EH GRQH LQ RUGHU WR DGGUHVV WKLV QHZ FKDOOHQJH LV QRW NQRZQ, WKH
ZRUN WKDW KDV EHHQ GRQH LQ GHYHORSLQJ D V\VWHPLF DSSURDFK WR VWDII VH[XDO PLVFRQGXFW SURYLGHV
D VROLG IRXQGDWLRQ IRU D FRXUVH RI DFWLRQ. AV ZDV OHDUQHG IURP WKH SDVW 15 \HDUV, WKH FUHDWLRQ RI
DQ HIIHFWLYH SURJUDP FDQQRW EH DFFRPSOLVKHG LQVWDQWDQHRXVO\. TKH FRXUVH LV QRW D VSULQW, EXW D
PDUDWKRQ. B\ GUDZLQJ RQ WKH NQRZOHGJH GHYHORSHG WR GDWH DQG DGDSWLQJ LW ZKHUH QHHGHG WR WKH
FRQWH[W RI LQPDWH-RQ-LQPDWH VH[XDO DEXVH, WKH SXUSRVHV RI PREA FDQ EH IXOILOOHG. TKURXJK WKHVH
HIIRUWV, WKH DELOLW\ WR UXQ VDIH DQG VHFXUH FRUUHFWLRQDO V\VWHPV ZLOO EH HQKDQFHG--D JRDO WKDW KDV
DOZD\V EHHQ DW WKH FRUH RI WKH FRUUHFWLRQV SURIHVVLRQ'V PLVVLRQ. 

ENDNOTES 

(1) TKH VFRSH RI WKLV DUWLFOH DGGUHVVHV VH[XDO DVVDXOW LQ SULVRQ DQG MDLO VHWWLQJV; KHQFH, WKH XVH
RI WKH WHUP "LQPDWH-RQ-LQPDWH." PREA, KRZHYHU, LV LQFOXVLYH RI FRPPXQLW\ FRUUHFWLRQV DQG
"RIIHQGHU-RQ-RIIHQGHU" EHWWHU GHVFULEHV WKH IXOO LQFOXVLYHQHVV RI WKH DFW. TKH PDQ\ GHILQLWLRQV WKDW
DUH FULWLFDO WR GHVFULEH WKH FRPSRQHQWV RI VH[XDO DVVDXOW DGGUHVVHG ZLWKLQ PREA KDYH EHHQ
DGYDQFHG WKURXJK WKH ZRUN RI WKH BXUHDX RI JXVWLFH SWDWLVWLFV. 

AQDGRUD (AQGLH) MRVV LV SUHVLGHQW RI TKH MRVV GURXS IQF. DQG SURMHFW GLUHFWRU IRU D NDWLRQDO
IQVWLWXWH RI CRUUHFWLRQV FRRSHUDWLYH DJUHHPHQW WR DGGUHVV WKH PULVRQ RDSH EOLPLQDWLRQ AFW.
MRVV ZDV IRUPHUO\ ZLWK NIC DV WKH SURJUDP PDQDJHU IRU HDUO\ VWUDWHJLHV DGGUHVVLQJ VWDII VH[XDO
PLVFRQGXFW. AVKEHO T. WDOO II LV GLUHFWRU RI WKH RKRGH IVODQG DHSDUWPHQW RI CRUUHFWLRQV. WDOO LV
FKDLUPDQ RI WKH IQPDWH SDIHW\ DQG SH[XDO AVVDXOW RHGXFWLRQ CRPPLWWHH IRU WKH AVVRFLDWLRQ RI
SWDWH CRUUHFWLRQDO AGPLQLVWUDWRUV DQG KDV ZRUNHG ZLWK NIC RQ PDQ\ RI LWV LQLWLDWLYHV WR DGGUHVV
VWDII VH[XDO PLVFRQGXFW.
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